
 

A N N U A L
R E P O R T

2 0 2 0

Photo credit: G. Wright



 

2 0 2 0 Annual Report

Meal-a-Day 
Asia-Pacific

Meal-a-Day works to relieve hunger, 
disadvantage, disability and 
homelessness in some of  the world’s 
poorest communities through 
sustainable projects providing fresh 
water, nutrition, shelter, education, 
healthcare and hope.  

ABN 721 6760 3232 
Australian Registered Charity  

Christadelphian Meal-a-Day Asia-Pacific Ltd Photo credit: G. Wright

1



Chairman’s report 2019-2020 

I am pleased to report that most of our project partners are notifying us of very positive outcomes as a result of the support 
they receive from CMaD. The past 12 months has been an extremely challenging year, particularly the last 6 months due to the 
global COVID-19 pandemic. CMaD has sent emergency funds to some project partners to allow them to manage the difficulties 
caused by coronavirus restrictions. These restrictions have also caused some work to be suspended and have prevented outside 
contact from CMaD project coordinators. This has motivated the Committee of Management and Board to extend the work of 
CMaD to addressing the more immediate humanitarian needs through our project partners. 

We welcome to the team new members based in Bangalore, India - Susan and Linus Daniel. Susan and Linus are in an ideal 
position to oversee our Indian projects and have also introduced us to a new Project Partner, Reaching Hand. We have recently 
supported Reaching Hand to finance relief provisions for many vulnerable families in Bangalore caught without income in this 
COVID crisis. India has had many challenges with late monsoons, locusts and mass population migrations due to COVID-19. 

Fund-raising for CMaD within our own community has been difficult as our ecclesias are restricted in the ability to physically get 
together for various functions. Therefore, the usual shared meals, presentations, market stalls and fundraisers have been non-
existent. This has made it difficult for CMaD to identify and support new projects and puts existing partnerships at risk. 

During May, we held several Facebook online events, showcasing the work of Meal-a-Day which included presentations from three 
of our projects: 
• From Timor-Leste, Rosaria M da Cruz of  Hiam Health spoke on the sustainable garden projects for women
• From The Karen Hilltribes Trust UK, Billy Curryer spoke about access to education for remote children living in the Mae Hong

Son province, northern Thailand.
• From India, Om Prakash Sharma of  WaterHarvest, spoke about the work done around irrigation and roof-top collection of

clean water for drinking and sanitary use.

Each of  these speakers was very informative and demonstrated 
the humanitarian value of  their projects and are available on the 
CMaD Facebook page. 

Our Management Committee is working hard to make sure we 
have the right policies and procedures in place to ensure the 
ongoing responsibilities of  CMaD meet our obligations and to 
ensure we retain our Charitable Tax Deductibility status.  

The support for our project partners and their needs are ongoing 
and, with that in mind, we are ever grateful for the many regular 
donations from individuals and Christadelphian Ecclesias -  Thank 
you! We still need to focus on stepping up our marketing and 
promotion plan. With tax deductibility status, this should open 
more doors to the broader community.  

Again, I thank you for the support from all our donors and 
respectfully ask that this may continue. A huge thanks to the 
Management team who put in many hours of  work in servicing 
the Meal-a-Day aim of  helping those less fortunate than us. It is 
by God’s Grace that we can do this and the example of  Jesus 
Christ that guides us. 

On behalf  of  the Board and Management of  CMaD,  
Andrew King (Chairman) 
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Established in the UK over 40 years ago, 
Meal-a-Day now operates internationally, in 
Asia-Pacific, Africa, Eastern Europe, the 
Americas and the Caribbean.  

We work in partnership with a range of  
organisations, helping to overcome the 
problems of  hunger, disease, disability and 
homelessness and encourage sharing, 
learning and service to others.  

In Asia-Pacific we support a growing 
portfolio of  practical, locally-run projects 
across Nepal, India, Thailand, Malaysia, 
Vanuatu and Timor-Leste – with more 
opportunities in the pipeline. 

While our name suggests a focus on food aid 
programs, we cover so much more. Projects 
include clean water supply, nutrition support, 
schooling and training, health-care and 
medical aid, agricultural water sustainability 
and essential accommodation for refugees. 
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Project summaries 2019-2020

Access to Education for Marginalised Karen Children through 
Transportation Funding 

Partner: Karen Hilltribes Trust 
Mae Hong Son Province, Northern Thailand 

Northern Thailand is geographically characterised by several 
mountain ranges that are heavily forested, in which live a number of  
hill dwelling peoples who have traditionally been subsistence farmers.   

While Thailand has made remarkable progress in social and economic 
development over the last four decades, transitioning from a low-
income to an upper-income country, the northern region has seen 
little development. Mae Hong Son is a remote province situated on 
the Myanmar and Northern Thailand border. About 64% of  the 
population of  Mae Hong Son live below the poverty line, many of  
whom belong to marginalised ethnic minorities such as the Karen. 
Karen communities have limited access to basic socioeconomic 
services such as healthcare and education, and a disproportionate 
majority depend on subsistence agriculture for their livelihood. 

The enrolment of  Karen children in primary education is just 51%, 
with only 1 in 4 Karen children completing their secondary education. 
One of  the main reasons for low enrolment is the distance to schools. 

The cost of  transport, personal safety for commuters and females in 
particular, or the cost and poor condition of  boarding schools is 
prohibitive for many.   

The Karen Hilltribes Trust (KHT) is dedicated to increasing access to 
education for marginalised Karen communities, and one way it does 
this is through the provision of  school bus services.  18 community-
owned school bus services have been established across 30 Karen 
communities. This year the school bus services, operated by 
members of  local Karen communities, provided 437 children access 
to education every school day for 12 months. Each month, the 
community members responsible for the services received financial 
support from KHT. This contribution was used to cover the cost of  fuel 
and maintenance of  the buses, as well as a small salary for the 
drivers. In most communities, parents contributed to the costs where 
possible, with KHT covering the remaining costs. 

In April 2020, KHT received the following 
letter from Kanoknida Ponlawatkun, a 
young student from Ban Mae Oompai Tai 
village:  

“For the Karen Hilltribes Trust 
is helping my home village… 
It’s makes me and all my 
friends have a good 
opportunity for get to the 
school. We are very proud of  
The Karen Hilltribes Trust is 
caring the children from the remote village and students 
have less opportunity like us. We are very happy and thank 
you very much to The Karen Hilltribes Trust. We hope we will 
get the longer support from KHT. Thank you very much” 
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Project summaries 2019-2020

Nutritional Family Gardens 

Partner: HIAM Health 
Ossu-Uaque Village, Venilale, Bacucau Municipality, 
Timor Leste 

Timor Leste is suffering a crisis of  malnutrition, having some of  the 
highest rates of  stunting in the world with 60-92% of  the Timorese 
population not having enough nutritious food in their diet.  In a highly 
productive land without famine, how can this be?  One key element is 
knowledge.  Poor access to quality food, a lack of  nutritional 
understanding and poor agricultural practices drive stunting and 
wastage in children.  

Our partner, HIAM Health, is a local NGO that supports the Timor 
Leste government in the fight against malnutrition. It was established 
in 2003 with a focus on empowering women and rehabilitating 
children. 

The Nutritional Family Gardens project was an integrated project 
between HIAM’s Health and Horticulture teams, with the overall 
project goal to reduce the number of  households in the village 
suffering from malnutrition. Based in Ossu-Uaque, a remote village 
accessible only be a dirt track that at times is impassible, without 
electricity or good access to clean water, the main focus of  the project 
was on those women and families with children under 5 years of  age.  
The key objectives were to: 

1. Increase nutritional knowledge in the target community,
including hygiene and sanitation practices

2. Increase access to nutritious food by empowering mothers
and their families to establish and maintain Home Kitchen
Gardens

3. Empower target households with skills and knowledge in
nutrition and horticulture, not merely providing theory, but
hands-on practice.

The teams jointly facilitated the training of  20 households combining 
theory and practice.  One week focused on nutrition sensitive 
agriculture and two weeks focused on horticulture. The project then 
assisted with the actual implementation of  the ‘Home Kitchen 
Gardens’. By combining nutrition training with horticulture training it 
was hoped to create long term behavioural changes. 

A number of  great home kitchen gardens were established, and food 
preparation and training on their own produce was provided.  There 
was strong support from the community, though not all gardens 
thrived through the duration of  the project. Impacts from monsoon 
rains, crop selection and the need to work in rice paddies hampered 
some gardens.  Lessons in selecting high water-resistant crops and 
the need to have the majority of  projects completed prior to the onset 
of  the monsoon rains will build greater success in future roll-outs. In 
particular, getting the poor and those with low education to 
understand the need to grow a diverse range of  vegetables must be 
completed before the November monsoon rains after which access is 
limited. 
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Project summaries 2019-2020

Home for Underprivileged Girls

Partner: Home of Peace 
Kuala Lumpur, Malaysia 

Home of  Peace (HoP) is a private orphanage run and owned by 
Justine Morais. Justine continues to home school and care for up to 
20 girls who would be severely marginalised if  they were not under 
the protection of  HoP. CMaD has been supporting HoP for many years 
with health and education needs. The home is a well organised 
establishment in a 3-level suburban house in Kuala Lumpur. Justine 
takes care of  girls who either have no family or their parents are not 
able to care for them. 

The girls are all educated with the help of  Alice, a qualified teacher, 
and other volunteers, to a leaving qualification with a British standard. 
This gives the girls an ability to go on to higher education and a great 
start in life. The girls are encouraged to maintain contact with birth 
families, and this has been successful with some who are now able to 
earn and offer financial support to their birth families as well as help 
with HoP. If  Justine was not doing her work with these ‘few’ she fears;  

‘that these girls would either be in a state run home, or 
end up on the streets and probably be pregnant by the 
age of 13 – 14 years old’.  

Justine has expressed her gratitude for the extra support that CMaD 
was able to give HoP to cope with the pressures that COVID-19 has 
placed on everyone - she writes:	

‘First of all, please accept our sincere gratitude to be the 
first to come to our aid during the height of the COVID-19 
Pandemic. Your email and gift of extra funds brought me 
relief and to tears. We had been reading on what this 
whole Virus was about. Still when the order for a total 
lockdown came it was with shock! 
We had been getting essential food items and medical 
supplies in, just in case of a lockdown – even so we were 
st i l l not ful ly prepared! This COVID-19 was 
unprecedented – it came in like a rushing tide!!! Our 
budget was not prepared for this!!! Your timely blessing 
allowed us to purchase face masks, sanitizers, 
disinfectant, temperature scanner and gloves – all of 
which is still keeping us safe from the virus. 
Meal a Day has been a great support towards our work – 
your funding of our Education Program has in turn 
blessed our girls. We were and are able to purchase 
much needed books and school equipment for the girls.  
We are very grateful to Meal a Day for the help that has 
been extended us. It is your support that allows us to 
continue with our work of educating our children.’

Photo credit: G. Wright Photo credit: Home of  Peace
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Project summaries 2019-2020

Educational Sponsorship of Bhujel Village Children

Partner: Heritage Children 
Bhujel, Nepal 

The aim of  this project is to address the lack of  opportunity in Bhujel 
for basic education for predominantly deprived farming families who 
rely on agriculture as their main source of  income. Bhujel is situated 
27km from Kathmandu on top of  a mountain ridge at 2,175 metres 
above sea level and, despite its proximity to Kathmandu, access to 
education is difficult due to the terrain and poor infrastructure. Also, 
these families often lack the income to send their children to school, 
which makes it difficult for the new generation to escape poverty. 

At the inception of  this project, the number of  children assisted was 
determined by the number of  needy children in the village of  Bhujel. 
This number has gradually decreased as the children finish their 
education, and currently eight children are receiving assistance. 

The situation became much worse in April 2015 when a large 
earthquake in Nepal destroyed the homes in the village. Even four 
years after the earthquake most homes remain desolate. This made a 
difficult situation even worse and many students had to leave home to 
continue studying in more distant schools.  

This year the situation has deteriorated even more with the onset of  
the COVID-19 pandemic. Since April, schools have been closed 
indefinitely, but school fees still need to be paid. Some schools are 
giving online classes, but poor students typically cannot afford the 
computer and internet needed to gain access. Heritage Children is 
actively working with the students to enable them to get access to 
internet and computers, so they can continue their learning, and so 
that they are prepared when schools reopen. 

Photo credit: Heritage Children
7



Project summaries 2019-2020

Promoting Efficient Use of Water in Irrigation in Rivulet 
Arvari, Sarsa & Bhagani Basin: Phase 2

Partner: Water Harvest 
Rajasthan, North-West India 

This project with WaterHarvest started in 2017 and, God willing, runs 
until October 2022. It aims to increase water and food security for 
poor farmers through the sustainable and integrated management of  
water. The Rivulet Arvari area was chosen for the project because in 
this region of  India limited water availability is causing chronic 
poverty and distress. Contributing to this issue are widespread lack of  
sound farming practices and high distress migration causing the 
fragmentation of  communities.  

This project aims to permanently lift farmers out of  poverty by 
implementing viable low cost, sustainable solutions for poor farmers. 
These solutions will increase farmers’ resilience to water scarcity and 
give them the skills necessary to grow enough food to feed 
themselves and their families. 

Specific objectives are to: 

1. Increase the capacity of  the community to use
the limited water resources efficiently, and

2. To install 660 water efficient drip and spray
irrigation systems

To date, the project has proceeded well although fewer dripper 
systems were installed than was hoped because farmers, who 
contribute 50% of  the cost, had difficulty with the extra cost 
compared to the cheaper sprinkler systems. 

Farmers who have installed irrigation systems as part of  this project 
report significant direct benefits including: 

• Reduced water usage and cost of  irrigation
• Being able to plant more crops per year
• Decrease in diesel costs of  more than 20%
• One farmer reported being able to double the amount of

livestock he raises because of  the savings in time and money
he received from installing irrigation for his crops.

These benefits also allow more opportunities for children to be 
educated, rather than work to support their families. 

COVID-19 has had a significant impact on farmers. The sudden 
country-wide lockdown in April forced local markets to close and the 
export markets collapsed so crops could not be sold. Fortunately, the 
more efficient irrigation systems have made farmers more resilient to 
these shocks by reducing the cost of  irrigation and allowing them to 
produce more crops, and much better income, when markets are 
open. Some of  the project activities had to be put on hold due to 

COVID-19 lockdowns and other 
restrictions and surveillance visits 
have also been put on hold. Supply of  
irrigation equipment has not been 
significantly disrupted however and 
installation activities are expected to 
continue, albeit with some delay. 

Activity Number Planned Number Achieved Direct Beneficiaries Indirect Beneficiaries

Farmer training 5 5 410 farmers 2,050 family members
Youth programme 5 5 577 young people Family and community

Schools programme Bi-weekly/weekly 82 sessions 5,330 children Family and community

Exposure visits 3 3 102 farmers 502 family members

Contact meetings Weekly 171 1,060 people The wider community

Village meetings Monthly 119 2,499 people The wider community

Irrigation systems 275 307 614 farmers 4,298 people

Results
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Project summaries 2019-2020

Tanna Island School Nutrition Program

Partner: Christadelphian Bethezer Fund 
Tanna Island, Vanuatu 

The Bethezer Fund established Kapalpal School in 2009 on Tanna 
Island in Vanuatu. The school initially commenced with 120 students, 
and now has about 300. In March 2015, Cyclone Pam devastated the 
crops. Since this time, periods of  heavy rain, volcanic ash and acid 
rain from the volcano (7.5 km away) have hindered crops. As a 
result, students’ diets have been well below that considered 
nutritionally adequate. It is well known that poor nutrition impedes 
education and learning so a programme of  nutritional supplements 
for the students was initiated. The supplements have been provided 
by “Feed My Starving Children” in the USA at no cost. It is a rice 
based fortified supplement that provides the nutrition required for 
one healthy meal per child per day. The transportation costs from the 
US to Port Vila, the capital of  Vanuatu, are high and CMaD has been 
contributing to these costs. 

Because students are not required to pay fees at the school, there 
are students who walk a long way to attend. Parents who are unable 
to afford the normal school fees will send their children to this school 
even if  it means a two to three-hour walk, each way. Many of  these 

children leave before daybreak and arrive home when it is almost 
dark. Others stay with relatives near the school. Many children have 
no breakfast before they leave for school. 

CMaD funding has allowed Bethezer to provide the students at the 
school with a nutritional lunchtime meal since Cyclone Pam. This has 
been of  enormous benefit to the children who attend in terms of  their 
physical health and welfare as well as educationally – children have a 
much higher capacity to learn when they are not starving. For those 
who live in areas where the ash impact is significant, and for those 
who walk long distances, the provision of  a meal each day makes an 
enormous difference to their health. Without the help from CMaD, The 
Bethezer Fund would be unable to meet the dietary needs of  these 
children. Younger children who attend the school no longer have pot 
tummies. A volunteer nutritionist who visited the school in 2017 found 
only one student who could be classified as ‘malnutritioned’. This 
supplement has done an amazing job for individual children and the 
community. This year, CMaD donated AUD $10,000 to the Bethezer 
Fund toward the Kapalpal nutritional Supplements. 

Photo credit: Bethezer FundPhoto credit: Bethezer Fund
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Project summaries 2019-2020

Emergency Covid-19 Relief Initiatives in India

Partner: Reaching Hand 
Karnataka, India 

The COVID-19 pandemic has caused intense hardship across the 
globe and has been particularly devastating for poor communities 
that lack the financial and medical resources to combat the disease. 
Poor migrant workers in India have been disproportionately affected 
and this was exacerbated on 24th March 2020 when a COVID-19 
related lockdown was declared in India with only 4 hours’ notice. This 
abrupt declaration led to chaos and stranded 40 million migrant 
workers, almost double the population of  Australia. The effect on 
these already deprived workers was devastating as it left them with 
no income, no accommodation, and no safe way to return home. 

Some prompt work by India project co-ordinators Susan and Linus 
Daniel allowed CMaD to quickly engage a new project partner, 
Reaching Hand, and to support them in delivering a project to provide 
desperately needed supplies to migrant workers in and around 
Bangalore. On 11th May, Reaching Hand distributed basic food 
supplies, masks, and soap to 400 families in the Rachanahalli and 
Kogilu Layout slums. Local Christadelphians also supported the 
project and assisted with distribution of  supplies. In total 400 families 
comprising approximately 2000 people benefited from the project. 

In a follow-up initiative on 22nd June, CMaD worked with Reaching 
Hand to deliver basic supplies to ‘daily wager’ families in the Kolar 
Gold Fields area, who had lost their livelihoods due to Covid-19. 
Reaching Hands identified 400 families who were living below the 
poverty line and had lost their source of  income due to Covid-19. As 
with the previous project, Christadelphians from the local area 

supported the project and assisted with the distribution of  supplies 
that directly benefited approximately 2000 people. 

Further food aid distributions by Reaching Hands were again 
supported by CMaD for two poor slum areas in south and north 
Bangalore, on 29th and 31st of  July respectively.  These slums are 
severely impacted by Covid, both economically and in terms of  cases 
which have spread rapidly in these densely populated areas.  These 
distributions assisted a further 200 + 200 families who had earlier 
been identified as without income, and tokens distributed for them to 
collect their assistance pack on the following duty.  Linus Daniel again 
represented CMaD to witness the distribution.  

CMaD has planned to support one further food aid distribution in 
August with partner Reaching Hand in a slum area that has not 
received help since April.  

Photo credit: Reaching Hand
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Project summaries 2019-2020

Healthcare and Support for People Living with HIV/AIDS 
(PLHA) and People Suffering from Tuberculosis

Partner: Ayries Trust 
Tamil Nadu, India 

In the rural areas of  Tamil Nadu, HIV/AIDS and TB are common 
diseases and, due to poor nutrition, the mortality rate is high. HIV 
sufferers often also have TB as an opportunistic disease which 
increases the mortality rate. TB and HIV patients need good nutrition 
to increase drug effectiveness, make the drug regime bearable 
physiologically and to reduce the financial pressure on stretched 
families supporting a long-term sick family member. Additionally, 
improving the nutrition of  families where there is a TB sufferer lowers 
the risk of  TB transmission to the children. 

During the year, Ayries expanded its work diagnosing and treating 
people living with HIV/AIDs and TB and the number of  people being 
treated for TB, at any one time, was increased from 20 to 36. This 
required an increase in outreach journeys to village health camps and 
visits to public health care centres to conduct diagnostic tests. In 
total, the number of  patients cured in 2019 was 59, bringing the 
total, since the program began, to more than 900. 

This year the Ayries also expanded its People Living with HIV and AIDs 
(PLHA) program and now 60 families are receiving nutrition and 
counselling, an increase from 53. 

The COVID-19 pandemic has exacerbated the hardship experienced 
by the HIV and TB patients. In addition to the hardships associated 
with living with the virus, the lockdowns and other precautions have 
made earning an income near impossible and made it extremely 
difficult for patients to receive the nutrition and treatment they 
desperately need. Ayries bravely continues to support their patients 
as best they can in these exceedingly difficult times.  
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Education 

Education is key to eradicating poverty. 

It is estimated by UNESCO that: 

• “around 171 million people could be lifted out
of  poverty if  all students in poor countries had
basic reading skills”, and

• investing in education is very cost effective as
“every $1 invested in education and youth skills
in developing countries generates $10-$15 in
economic growth”

Source: “Youth and Skills Putting Education to Work”, UNESCO report 
2012 

Photo credit: G. Wright
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Finance report 2019-2020
2019-2020 Financial Performance 
As the year progressed and the world environment dealt with the 
fear of  a global pandemic, we would like to thank our community for 
their continued generosity for and on behalf  of  our beneficiaries 
across Asia-Pacific and to our partner organisations for their 
tremendous efforts on-the-ground. 

With your support we have been able to maintain a healthy $154k 
‘buffer’ account balance, which is enough funds to meet ongoing 
commitments and offer help in the area of  emergency Covid funding. 

Tax deductibility status has continued to allow for some very 
generous individual donations and these have offset somewhat the 
uncertainty of  Covid and the societal restrictions that influenced our 
important annual fundraiser "May we Eat" though it was still a 
significant contributor to collections.  

Expenses donated by supporters (marketing, travel, audit and IT) 
are once again reported and this has the effect of  increasing the 
collections recorded while also increasing expenses by the same 
amount. 

Administration running costs remain well controlled at 15%, 
compared to budget of  10%. The major expense items include 
insurance, which decreased 5% year on year, and bank fees. There 
was a one off  $8k travel expense gathering project information to 
share with the Meal-a-Day community. 

Variation of  expenditure from budget, was largely due to COVID-19 
related impacts: 

1. New projects that were budgeted for could not be implemented
in the second half  of  the year

2. Unbudgeted funds were approved to provide supplies for
people in India who were unable to afford necessities during
lockdowns, and to assist Home of  Peace in Malaysia with
emergency supplies needed in response to COVID-19
restrictions.

The other notable variances included: 

• Funding to Home of  Peace was delayed while funding proposals
and agreements were finalised. Funding for Home of  Peace is
expected to increase in the 2021 financial year

• The Karen Hill Tribes payment (Thailand) was paid in the first
week of  the new year

• $10k instead of  the budgeted $15k was requested for shipment
of  the food
supplement to Tanna,
Vanuatu.

Also, during the year: 

• Online payments via PayPal continue at a reduced transfer fee
but direct debit to the Meal-a-Day bank account is more cost
efficient. We are negotiating with PayPal to reduce the fee further.

• Meal-a-Day has Deductible Gift Recipient (DGR) status which
allows donations greater than $2 to be claimed as a tax deduction
in Australia. The website request form is the simplest request
method.

2020-2021 Financial Year Budget/Plans 
Due to the unknown economic character of  COVID-19, we will only be 
funding our ongoing commitments with existing partners of  
approximately $90k with an additional contingency of  $20k being 
budgeted for emergency Covid costs that eventuate in 2020-21.  

The Meal-a-Day bank account has been changed and we are just 
liaising with the last regular donors to change their direct deposits 
before the old bank account is closed. We do receive some very 
regular support from some people straight out of  their salaries as 
anonymous donations and would love to see that continue into the 
new bank account. For privacy reasons the bank will not disclose 
personal information so we are unable to inform our donors of  the 
change. The new account details are listed in the Donate section of  
this report and on our website. 

And we are always open to discussions with donors (whilst 
respecting anonymity/ privacy) to understand their projects of  
choice (e.g. health-care, sanitation, water, education, etc.) and any 
other new project opportunities which are important to forecasting 
our funding commitments in any year. 
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Income and Expenditure Statement
Year on year comparisons 2020 to 2019 in $AUD

Financial Year 2020 2020 2019 2019
Accounts Status Budget Audited Budget Audited
DONATIONS RECEIVED
Fundraising / May We Eat 25,000 11,719 25,000 19,555
General MAD Giving - Ecclesial 20,000 14,600 20,000 51,033
General MAD Giving - Individual 50,000 45,409 50,000 47,618
Project Specific Donations 5,000 0 5,000 350
Donated Expenses 0 852 0 5,437
Bank Interest Received 600 254 700 939
TOTAL DONATIONS REVENUE 100,600 72,834 100,700 124,931

DONATIONS GIVEN
India 52,000 49,269 37,000 37,070
Malaysia 4,000 2,050 4,000 0
Nepal 3,100 0 1,500 3,054
Thailand 27,000 0 12,000 12,050
Timor Leste 46,000 10,391 42,000 45,588
Vanuatu 15,000 10,000 5,000 5,000
TOTAL DONATIONS COSTS 147,100 71,710 101,500 102,763

GROSS INCOME / (EXPENDITURE) (46,500) 1,124 (800) 22,169

OVERHEADS
Audit & Accounting Fees 400 365 350 365
Bank & Government Fees 412 280 600 521
Insurance & IT 3,100 2,648 2,650 2,774
Postage, Printing & Marketing 10,000 7,973 6,000 2,135

TOTAL OVERHEADS 13,912 11,265 9,600 5,796
Cost as % of  Revenue 13% 15% 10% 5%
NET INCOME / (EXPENDITURE) (60,412) (10,141) (10,400) 16,373

Balance Sheet
Year on year comparisons 2020 to 2019 in $AUD

Financial Year 2020 2019
Accounts Status Audited Audited

Assets
Cheque Account 33,471 25,077
On Line Saver - General 100,000 133,448
Pay Pal Account 5,549 13,336
Term Deposit 15,168
Total Assets 154,188 171,861

Liabilities
Ayries 7,532
Total Liabilities 0 7,532

Net Assets 154,188 164,329
Equity
Current Earnings (10,141) 16,373
Retained Earnings 164,329 147,956
Total Equity 154,188 164,329

Note: All non-monetary donations from directors, management, ambassadors, secretarial,  auditing and legal services were provided on a 
volunteer or pro bono basis in FY 2020. And once again our special thanks goes to Darren Tappouras of  Financial First Taxation Services P/L 
for his continued invaluable support in auditing the Meal-A-Day accounts.
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Nutrition 

Child malnutrition is not solely due to lack of  food. 
Often it is due to lack of  knowledge about nutritious 
food and how to grow the right food. Programs that 
enable families to grow nutritious foods in their own 
gardens are a vital part of  the effort to eradicate child 
malnutrition. 
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The 2019-2020 year has seen the continued roll-out of  measures to 
increase the accountability and compliance culture of  CMaD and our 
project partners. All projects are now required to submit a detailed 
Fund Proposal and enter into a Project Agreement which contains 
obligations to ensure money granted is managed as expected and 
any risks to the project and CMaD are mitigated.  A key obligation is 
for project partners to create and implement various policies aimed 
at preventing and responding to: 

•Child abuse 
•Fraud and corruption 
•Money laundering and terrorism 

CMaD’s risk matrix has also been reviewed to consider its efficacy at 
dealing with known risks, update for new risks such as environmental 
harm and identify the measures that CMaD can implement to prevent 
or mitigate each risk. 

Annual reporting to the ACNC and the states continued, with the 
annual report to the ACNC and the annual fundraiser annual return 
for Victoria submitted by the due dates. There were no charity or 
fundraising registration renewals required this year. The status of  
these renewals is shown in Table 1. 

Risk and Compliance

Registration Approval Status Renewal Period Key Requirements

ACNC (Federal) Approved - Annual Reporting
ACT Approved but renewal no  

longer required
5 years Registration required. No additional requirements if  registered 

with ACNC.
NSW Renewal due 2022 5 years Annual Return if  >$100,000 collected
NT Not Applicable -
QLD Not Required -
SA Approved but renewal no  

longer required
- Registration required. No additional requirements if  registered 

with ACNC.
TAS Renewal due 2021 3 years
VIC Renewal due 2021 3 years Criminal record and insolvency declarations for directors and 

managers with control of  finances 
Registrations and agreement with charity partners 
Annual Return

WA Renewal due 2021 3 years Police Check and declarations for principal officers 
Annual Return

Table 1: Status of regulatory approvals required to operate as a charity throughout Australia. 

Governance

Over the last year the company structure has remained the same. The Management Team is responsible for the day to day 
management and operations of  CMaD while the Board continues to provide direction and oversight capacity to ensure CMaD is 
being run according to the will of  Members and other key stakeholders.  

We thank our Board of  Directors, the Management team, Project Coordinators and all our supporters for their ongoing efforts in 
managing our active project portfolio and helping us to achieve PBI and DGR status. We are mindful of  the fact that everyone gives 
of  their time and expertise on an entirely voluntary basis and are located all around Australia and New Zealand – so an extra 
special thanks for all your invaluable assistance. 

Board of  Directors: Andrew King (Chair), Simon Loria, Jonathan Russell, Kirsten Twine, & Stephen Kenney (Secretary/CEO) 
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Water 

Changing from flood to sprinkler irrigation can halve 
water consumption while doubling crop production and 
significantly reducing time spent in the field. The extra 
income and time allows destitute farmers to take on 
extra work, pay down debt, and provide for their 
children’s education rather than having them work in 
the field. 

Photo credit: G. WrightPhoto credit: G. Wright

Photo credit: WaterHarvest 
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Team Development

This year we welcomed a few new members to CMaD: 

• Susan and Linus Daniel, as Project Managers for our India-based projects. The Daniels were instrumental in introducing Reaching 
Hand to CMaD and have been actively involved in validating the delivery of  food aid by Reaching Hand to migrant workers. 

• Jake Ginn and Jacob Huisman who have helped with developing CMaD’s social media presence. 

We also extend a big thank you to all the volunteers and supporters who ensure the work of  Meal-a-Day can continue, including:  
Glenn & Paquita Kennett (Malaysia), David Twine (Vanuatu), Susan and Linus Daniel (India), Rosie Johansen (Annual Report), Chris 
Herman (IT), Jake Ginn (Media), Jacob Huisman, Glenn & Crissie Wright, Matt Waite, Stephen Kenney (CEO/Secretary), Jairus Houghton 
(Projects), Lucy Betschwar (Risk & Compliance Officer), Kirralie Houghton, and David Loria (Finance). 

Information Technology

In keeping with our mission to provide as much support to 
our projects as possible, Meal-a-Day uses open source, free 
or cost effective IT solutions where possible. 

Website 
The Meal-A-Day website has been reliable. It is kept up to 
date with the latest security patches to minimise risk of  
malware, and, to date, no security breaches have been 
recorded. 

Donations 
The PayPal Donations button on the website has been 
working well and this year we have added individual donate 
buttons next to each project on the website. Projects can be 
linked to directly, so visitors can read more about a project 
and click the donate button without needing to navigate 
anywhere. 

Live Streaming 
May We Eat is our main annual fundraiser, normally held in 
member’s homes in the form of  a shared meal, followed by a 
short presentation. COVID-19 disrupted that model this year 

but presented a unique opportunity to connect with a larger 
audience on Facebook using live streaming. In May we held a 
series of  live events with our project partners to raise 
awareness about the impact of  Coronavirus on projects we 
support. The videos of  these events can be viewed via our 
Facebook page. 

Information Security 
This year, more people are working from home, adopting new 
software programs and platforms to help them work in less 
centralised ways. As a result of  this openness to change, we 
have seen a spike in SPAM and Phishing emails, attempting to 
take advantage of  people’s willingness to click links to 
unfamiliar websites. 

Be skeptical of  any site which asks for personally identifying 
information or login details. Double check the website 
address is genuine, not a fake. For example, our domain is 
meal-a-day.asia not mea1-a-day.asia 
If  in doubt, google the website and check what other results 
come up.
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There are a number of  ways you can support 
the work of  Meal-a-Day financially: 

Bank Transfer (EFT) 
Bank Commonwealth Bank of  Australia  
BSB 063 124  
Account number 10796366  
Account Name Christadelphian Meal-a-Day Asia 
Pacific Limited 

The above number is for the new account. 
Please direct all donations to this account as 
the old account will be closed later this year. 

We would encourage donors to set up a regular 
Direct Deposit which is free and can be arranged 
with your bank online, via telephone or at your 
local bank branch. If  possible, please include 
your name in the comments field, as this can 
help with correspondence. 

PayPal  
Donations can now me made on our website 
using PayPal. Don’t have a PayPal account? You 
don’t need one. You can donate using your 
credit card without signing up. You will  be 
automatically emailed a tax receipt when 
donating via Paypal. 

Cheque 
Recipient Christadelphian Meal-a-Day Asia 
Pacific Ltd  
Mail to PO Box 15, Canterbury, Victoria, 
Australia, 3126 

Donations of  $2 or more are tax deductible in Australia. 
You can request a tax receipt via our website: https://meal-
a-day.asia/receipts/ Christadelphian Meal-a-Day Asia-Pacific 
Limited is endorsed as a Deductible Gift Recipient 
(DGR) from 18 May 2019. It is covered by Item 1 of  the 
table in section 30-15 of  the Income Tax Assessment Act 
1997  

Here are some of  the ways you can get involved and support the 
work of  Meal-a-Day across Asia-Pacific: 

• Become an Ambassador in your local youth group or ecclesia. 
We are continuing to build a network of  key contacts around 
Australia & New Zealand to assist in raising awareness and 
expanding fundraising efforts and support for Meal-a-Day 

• Set up a regular donation via bank transfer 

• Support or organise fundraising activities for specific projects 
with your friends 

• Connect to our Facebook page and receive regular 
updates on projects, fundraising activities and key 
initiatives. facebook.com/MealADayAP 

• Pray for the needs of  those involved in our projects, and the 
people working to make them a success 

• Come and join the team! There are a wide variety of  roles 
available if  you’d like to commit on a regular basis. Whether it 
be helping with project management, website design, 
marketing, team development, fundraising or governance 
roles, there are many opportunities easily supported from 
around Australia and New Zealand. 

Please contact us, let us know your areas of  interest, skills and 
experience, and we’ll be glad to discuss how you can be involved! 

Donate Get involved!

www.meal-a-day.asia 

chairman@meal-a-day.asia  
ceo@meal-a-day.asia  

projects@meal-a-day.asia  
treasurer@meal-a-day.asia 

Contact 

Photo credit: G. Wright
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